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CLUB HANDBOOK

Our Mission:
Our mission is to develop highly skilled,
competitive swimmers
through expert coaching,
a disciplined training environment, and
a relentless pursuit of excellence.
We are dedicated to nurturing each athlete's potential by
combining technical mastery,
mental toughness,
teamwork, and
sportsmanship.
Through goal-driven instruction we prepare our
swimmers to succeed at all levels—
both as athletes and as individuals.
We strive to provide this opportunity to all athletes,
regardless of their resources, economics, race, ethnicity,
sexuality, gender, experience, age, disability, or religion.

WELCOME
TO THE 5150 EXPERIENCE!
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CODE OF CONDUCT: ATHLETES

The purpose of a code of conduct for athletes is to establish a consistent expectation for
athletes’ behavior. By signing this code of conduct, | agree to the following statements and |
agree to behave consistently with these rules.

1 I will follow all directions of my coaches and club administration.

[ | will respect and show courtesy to my teammates, coaches, club administration, and
parents/guardians of athletes at all times.

1 I will demonstrate good sportsmanship at all practices and meets.

[ I will set a good example of behavior and work ethic for my younger teammates.

[ I will be respectful of my teammates’ feelings and personal space.

1 | will not exhibit sexist, racist, homophobic, or otherwise inappropriate and/or hurtful
behavior or language.

[ Iwill show respect for all facilities and other property (including locker rooms) used during
practices, competitions, and team activities.

I will refrain from foul language, violence, behavior deemed dishonest, offensive, or illegal.

[ If | disagree with an official’s call, | will talk with my coach and not approach the official
directly.

I will obey all of USA Swimming’s, NCSD’s, and Swim 5150’s rules, policies, and codes of
conduct. Further, athletes shall adhere to all local, state, and federal laws and
regulations.

I will report any school discipline or violation(s) of school codes of conduct to the Club
and | understand and agree that such violations may result in additional discipline from
the Club, including potential expulsion.

If the head coach and administration determine that | have violated this code of conduct, |
will be subject to disciplinary action as determined by the head coach and the swim club’s

administration, including expulsion from the club.

Athlete’s Signature: Date:

Parent’s/Guardian’s Signature: Date:
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CODE OF CONDUCT: PARENTS/GUARDIANS

The purposes of a code of conduct for parents/guardians are to establish consistent expectations for
behavior by parents/guardians and to provide our athletes with positive examples of leadership,
sportsmanship, camaraderie, and support. By signing this code of conduct, | agree to the following
statements and | agree to behave consistently with these rules.

I will set the right example for the club’s athletes by demonstrating sportsmanship and always
showing respect and common courtesy to team athletes, coaches, competitors, officials,
parents/guardians, and all facilities.

[ I will support the club by volunteering to at least the minimum standard set by the club.

(1 I will refrain from coaching my child from the stands during practices or meets.

1 lunderstand that criticizing, name-calling, and/or use of abusive language or gestures directed
toward coaches, officials, volunteers, administration, and/or any participating athlete will not
be tolerated.

[ I will respect the integrity of the officials. If | have concerns about an official’s call or behavior
at a meet, | will notify a coach and/or club administration. | will not approach an official
directly.

[ I will not exhibit sexist, racist, homophobic, or otherwise inappropriate and/or hurtful behavior
or language.

I will obey all of USA Swimming’s, NCSD’s, and Swim 5150’s rules, policies, and codes of conduct.
Further, parents/guardians shall adhere to all local, state, and federal laws and regulations.

[ Itis the club’s preference that if a parent/guardian has a coaching concern, they will first direct
that concern to the coach who caused/raised my concern and attempt to achieve a
resolution/solution directly. If the parent/guardian is unsatisfied, they should then direct
concerns to the head coach, Bridger Miller and/or the club owner, Marci Bramlet. However, a
parent/guardian may also take concerns directly to the head coach or club owner if they are
uncomfortable or unable to take their concern directly to the coach, head coach, or club
owner. The club encourages open dialogue and an environment where parents/guardians are
comfortable and encouraged to communicate with club coaches and administration.

If the head coach and administration determine that | have violated this code of conduct, | and my

athlete will be subject to disciplinary action as determined by the head coach and the club’s
administration, including my and/or my athlete’s expulsion from the club.

Athlete’s Name:

Parent’s/Guardian’s Signature: Date:
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CODE OF CONDUCT: COACHES & STAFF (“COACHES”)

The purpose of this code of conduct for coaches is to establish common expectations for all members
of the coaching staff of the club. Itis to be used as a guide to promote a positive team environment
and good sportsmanship. By signing this code of conduct, | agree to the following statements and |
agree to behave consistently with these rules.

(1 At all times, coaches shall adhere to USA Swimming’s, NCSD’s, and the Club’s rules, policies,
and codes of conduct. Further, coaches shall adhere to all local, state, and federal laws and
regulations.

At all times, coaches shall maintain all required USA Swimming certification(s).

[dCoaches shall follow all directives of the head coach and club administration.

[dCoaches shall ensure that attendance is kept at every club practice.

(dCoaches shall report all information they receive about rule, policy, code of conduct, or legal
violations to the head coach and/or administration.

[dCoaches shall not exhibit sexist, racist, homophobic, or otherwise inappropriate and/or hurtful
behavior or language.

[dCoaches shall set a good example of respect and sportsmanship for participants and fans to follow.

[dCoaches shall act and dress with professionalism and dignity, and shall behave at all times in a
manner suitable to the profession and honorably represent the club.

[Coaches shall respect officials and their judgment and abide by the rules of the event(s).

[dCoaches shall treat club and opposing athletes, parents/guardians, coaches, administration,
officials, and spectators with respect and act with professionalism at all times.

[dCoaches shall instruct participants in sportsmanship and demand that they display good
sportsmanship.

dCoaches shallteach, instruct, and coach in a positive manner and not use derogatory comments
or abusive language.

dCoaches shall win with humility and lose with dignity, and lead club athletes and
parent/guardians in doing the same.

[1Coaches shall treat every athlete fairly, justly, impartially, intelligently, and with sensitivity.

dCoaches shall always place the well-being, health, and safety of swimmers above all other
considerations, including developing performance.

[ Coaches shall continue to seek and maintain their own professional development in all areas in
relation to coaching and teaching children. Coaches shall work with the club to accomplish this
mandate and communicate their needs for professional development and how those needs can
be met.

[dCoaches shall always maintain a professional separation between coach and athlete. Any
complaints of a coach violating this code of conduct will be brought to the attention of his/her
supervisor and/or the club’s board of directors.

Coach’s Name: Coach’s Signature: Date:
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BULLYING POLICY ' (3 pages)

Bullying of any kind is unacceptable at Swim 5150 (“Swim 5150” or “Club”) and will not be
tolerated and is prohibited. Bullying is counterproductive to the mission of the Club and can
be devastating to a victim. The Club is committed to providing a safe, caring and friendly
environment for all of our Members. (“Members” include athletes, coaches,
parent/guardians, administrators, and officials) If bullying does occur, all Members should
know that incidents will be dealt with promptly and effectively. Anyone who knows that
bullying is happening is expected to tell a coach or administrator immediately.

TO BE CLEAR, Swim 5150 seeks to foster a safe, positive environment for our athletes.
The Club will ideally be a part of our athlete’s lives where they have a community, and
club families will view the club as an integrated part of their child(en)’s upbringing,
health, and well-being. This means that if the Club learns that an athlete, coach, or
parent/guardian has engaged in behavior (in any setting) that the Club deems in
violation of this policy or the Club’s codes of conduct, the Club will take any and all
action it deems appropriate to protect its culture, athletes, and families.

ACTION PLAN TO ADDRESS BULLYING

Objectives of Bullying Policy and Action Plan

1. To make it clear that the Club will not tolerate bullying in any form.

2. To define bullying and give all club members, parents/guardians, coaches, and
administration an understanding of what bullying is.

3. To make it known to all parents, swimmers and coaching staff that there are policies
and protocols should any bullying issues arise.

4. To make clear and understandable how to report bullying.

5. To make it clear that Swim 5150 takes bullying seriously and that that all Members
can be assured that they will be supported when bullying is reported.

WHAT IS BULLYING? (defining “BULLYING”)

Bullying is unwanted behavior that involves a real or perceived power imbalance and is
repeated or has the potential to be repeated. It is typically intentional, can occur in-person
or online, and aims to cause harm or distress to another person. Common types include
physical, verbal, social/relational, and electronic bullying, which can involve actions like
hitting, name-calling, spreading rumors, or sending hurtful messages. Generally, bullyingis

T Swim 5150 is a private, for-profit business. Swim 5150 reserves the right to deny any Member
participation/registration/continued membership if it determines that such a Member has a history of or is likely
to disrupt Swim 5150’s mission, violate this policy, or engage in any behavior which would be harmful to the
Members and/or the Club.
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the use of aggression, whether intentional or not, which hurts another person. Bullying
results in pain and distress. For members of Swim 5150, the anti-bullying policy applies to
the actions of the Club’s Members, including athletes, parents/guardians, coaches,
administrators, and officials towards any of the same, and towards the community at large.

Bullying can:
e Happen only once or be repeated
e Occur anywhere
e Occur in-person with the person bullied or to others, or electronically/online,
(regardless of how format or transmitted) or be written or verbal
¢ Involve physical, emotional, or psychological abuse
¢ Involve physical acts or gestures, or not
e Be aggressive or passive
¢ Resultin lifelong impacts to all involved
¢ Resultin physical, emotional, or psychological harm to others or their property
¢ Place others in reasonable fear of harm to themselves or of damage to their property
e Create a hostile environment for members of Swim 5150 (athletes,
parents/guardians, coaches, administrators, officials) or the community at large
e Materially and substantially disrupt the training process and/or the orderly operation
of Swim 5150 activities, including practices, workouts, and meets
Each and all of the descriptions in this section (“What is Bullying?”) defines “Bullying” for
Swim 5150.

At Swim 5150, it is PROHIBITED for any athlete, parent/guardian, coach, administrator,
official, or affiliate to engage in BULLYING as defined above.

REPORTING PROCEDURE

The following reporting mechanisms are available to any Member who believes they have
been bullied or witnessed bullying. Such a member is requested to take the following
actions:

e |[fan athlete, talk to your parent/guardian;

e Any Member, talk to a coach or administrator;

e Write a letter or email to the Head Coach, Club owner, or administrator;

e Make areportto the USA Swimming Safe Sport staff.
NOTE: Swim 5150 can only act on reports it actually receives.

There is no express time limit for initiating a complaint under this procedure, but every effort
should be made to bring the complaint to the attention of the appropriate club leadership as
soon as possible to make sure that memories are fresh and behavior can be accurately
recalled and the bullying behavior can be stopped as soon as possible.
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HOW WE HANDLE REPORTS OF BULLYING

For general reports of Bullying, Swim 5150 shall:

1.

w

7.

8.

Identify all involved and provide support if necessary (Especially to any minor
athletes involved)

Find out what happened (Fact Finding)

a Identify and speak to alleged victim and perpetrator

b Identify and speak to withesses

C. Investigate the history between the members involved

d Identify any past conflicts

e Identify any power imbalance among those involved

Review Club 5150’s and USA Swimming’s definitions of Bullying

Make a determination whether the conduct meets the definitions, i.e. whether
Bullying occurred

Head coach and administration determine whether and what discipline
and/or what next steps are appropriate

Head coach and/or administration communicate findings, discipline, and next
steps to involved Members

Reassess all involved to determine if further/additional/different support is
necessary

Follow up if necessary

If Bullying occurs during Club-related activities, a coach or administrator shall:

1.

Noakwd

STOP BULLYING ON THE SPOT

Intervene Immediately. It is ok to get another adult to help.
Separate the Members involved.

Make sure everyone is safe.

Meet any immediate medical or mental health needs.

Stay calm. Reassure the athletes involved, including bystanders.
Model respectful behavior when you intervene.
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PHOTOGRAPHY POLICY & CONSENT

PURPOSE:

There has been much talk about whether it is safe to have images taken of children participating
in sports. While the great majority of images are appropriate and are taken in good faith, itis a
fact that images can be misused and children can be put at risk if common- sense procedures
are not observed. Swim 5150 is deeply committed to ensuring the safety of our athletes and
respecting the privacy of all Members.

POLICIES:

1. Swim 5150 will not publish any photograph or video of an athlete under the age of 18
without their parent’s/guardian’s consent.

2. A parent/guardian has the right to refuse to provide consent for their child to be
photographed and/or videoed and/or for Swim 5150 to publish any photographs or
videos of their children. The decision to provide or not provide consent may be
reviewed and/or changed at any time.

3. Swim 5150 may attend open meets or other competitions where the host club has an
official photographer present. Notice of the same can be found in the meet sanction.
If such photos are to be published anywhere, a parent/guardian may withhold their
consent for their child to be included.

4. Allphotographs and/orvideo taken by Swim 5150 or Members must observe generally
accepted standards of decency, in particular:

e Action shots and/or video should be a celebration of the sporting activity and
not a sexualized image in a sporting context

¢ No images or video may be taken or retained where the photograph/video
reveals a torn or displaced swimsuit

e Photographs may not be taken from behind swimming blocks at the start of a
race or exhibit a child climbing out of the swimming pool

¢ Photographs may not be taken in locker-rooms or bathroom

CONSENT TO PHOTOGRAPHY AND MEDIA USE
| give my consent to Swim 5150 to take and publish photographs and/or video of my child
to use on Swim 5150’s website, in newspaper articles or other online media, for Club notice
boards, and/or for training purposes.

Athlete’s Name:

Parent’s/Guardian’s Signature: Date:
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MAAPP POLICY (13 pages)

Minor Athlete Abuse Prevention Policy
Effective: January 1, 2025

THIS POLICY APPLIES TO:

In-Program Contact: Any contact (including communications, interactions or activities)
between an Adult Participant and any Minor Athlete(s) related to participation in sport.
Examples include, but are not limited to: competition, practices, camps/clinics,
training/instructional sessions, pre/post event meals or outings, team travel, video review,
team- or sport-related team building activities, celebrations, award ceremonies, banquets,
team- or sport-related fundraising or community services, sport education, competition site
visits, conventions and/or summits.

Adult Participants: Any adult 18 years of age or older who is a:

e USA Swimming member, either athlete or non-athlete;

e Participating non-member (e.g., meet marshals, meet computer operators, timers,
etc.);

e Authorized, approved or appointed by USA Swimming, Zones, Local Swimming
Committees (“LSCs”) or member clubs to have Regular Contact with (e.g., ongoing
interactions during a 12- month period wherein the individual is in a role of active
engagement) or authority over minor athletes; and/or

e Within the governance or disciplinary jurisdiction of USA Swimming, Zones, LSCs or
member clubs.

GENERAL REQUIREMENT

USA Swimming, Zones, LSCs and member clubs are required to implement this Minor
Athlete Abuse Prevention Policy in full. The Minor Athlete Abuse Prevention Policy must be
reviewed and agreed to in writing by all athletes, parents/legal guardians, coaches and other
non-athlete members of member clubs on an annual basis with such written agreement to
be retained by the club or LSC, as applicable.

DEFINITIONS
Athlete: A USA Swimming athlete member.

Authority: When one person’s position over another person is such that, based on the
totality of the circumstances, they have the power or right to direct, control, give orders to,
or make decisions for that person (e.g., when a power imbalance exists).
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Billeting: A residential environment facilitated by an Adult Participant or Club 5150, or
sanctioned event staff in which a Minor Athlete is temporarily housed in a private home with
an adult or family who is not related to or known by the Minor Athlete. This lodging
arrangement is in conjunction with an activity related to sport.

Dual Relationship: When an Adult Participant has a relationship with a Minor Athlete thatis
outside of the sport program. Examples of Dual Relationships include, but are not limited to,
family members, mental health professionals, teachers, medical professionals and family
friends.

Emergency Circumstances: A serious, unexpected and possibly dangerous situation that
requires quick action and cannot be avoided. Emergency circumstances include, but are not
limited to: a physical, mental or emotional medical emergency involving the Minor Athlete,
relative of the Minor Athlete or relative of an Adult Participant; a Minor Athlete’s suicidal
ideations/behavior; a report of abuse; a severe weather event; and last-minute practice
changes.

Electronic Communication: Includes, but not limited to, phone calls, emails,
videoconferencing, video coaching, text-messaging, social media or any other electronic
medium.

Event or Facility Under Partial or Full Jurisdiction: Includes any USA Swimming sanctioned
event (including all travel and lodging in connection with participation in the event) or any
facility that USA Swimming, Zones, LSCs or member clubs owns, leases or rents for practice,
training or competition.

In-Program: Any contact (including communications, interactions or activities) between an
Adult Participant and any Minor Athlete(s) related to participation in sport. Examples
include, but are not Llimited to: competition, practices, meetings, camps/clinics,
training/instructional sessions, pre/post event meals or outings, team travel, video review,
team- or sport-related team building activities, celebrations, award ceremonies, banquets,
team- or sport-related fundraising or community services, sport education, competition site
visits, conventions, conferences, summits and/or workshops.
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In-Program Contact: Any contact (including communications, interactions or activities)
between an Adult Participant and any Minor Athlete(s) related to participation in sport.
Examples include, but are not limited to contact occurring at or related to: competition,
practices, meetings, camps/clinics, training/instructional sessions, pre/post event meals or
outings, team travel, video review, team- or sport-related team building activities,
celebrations, award ceremonies, banquets, team- or sport-related fundraising or
community services, sport education, competition site visits, conventions, conferences,
summits and/or workshops.

In-Program Massage: Any Massage, Manual Therapy, Therapeutic and Recovery modalities,
involving an Adult Participant and any Minor Athlete(s) related to participation in sport.
Examples include, but are not limited to Massage, Manual Therapy, Therapeutic and
Recovery modalities occurring at or related to: competition, practices, meetings,
camps/clinics, training/instructional sessions, pre/post event meals or outings, team travel,
video review, team- or sport-related team building activities, celebrations, award
ceremonies, banquets, team- or sport-related fundraising or community services, sport
education, competition site visits, conventions, conferences, summits and/or workshops.

In-Program Travel: Any transportation or travel involving an Adult Participant and any Minor
Athlete(s) related to participation in sport authorized or funded by USA Swimming. Examples
include, but are not limited to transportation or travel to or related to: competition,
practices, meetings, camps/clinics, training/instructional sessions, pre/post event meals or
outings, team travel, video review, team- or sport related team building activities,
celebrations, award ceremonies, banquets, team- or sport-related fundraising or
community services, sport education, competition site visits, conventions, conferences,
summits and/or workshops.

Lodging and Residential Environment: Lodging arrangements include, but are not limited
to hotel stays, rentals (i.e. Airbnb, VRBO, HomeToGo, etc.), and long-term residential
environments, including lodging at training sites and Billeting.

Massage: Any massage, rubdown, athletic training modality including physical modalities
(e.g., stretching, physical manipulation, injury rehabilitation, etc.) and electronic or
instrument assisted modalities (e.g., stim treatment, dry needling, cupping, etc.).

Minor Athlete: An athlete under 18 years of age who is a USA Swimming member or was a
USA Swimming member within the previous 12 months.?

Organization: USA Swimming, LSC or Swim 5150

2 This term shall also include any minor who participates in, or participated within the previous 12 months in, a non-athlete role at an Event or
Facility Under Partial or Full Jurisdiction. Examples include, but are not limited to: volunteer or timer.
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Regular Contact: Ongoing interactions during a 12-month period wherein an Adult
Participantis in a role of direct and active engagement with any minor athlete.
[Note: Exceptions apply only where specified]

Close-In-Age Exception: In-Program Contact between an Adult Participant and a Minor
Athlete is permitted if:
a. The Adult Participant has no authority over the Minor Athlete; and
b. The Adult Participant is not more than four years older, determined by birthday,
than the Minor Athlete.

Dual Relationship Exception: An Adult Participant has a role or relationship with a Minor
Athlete that is outside of the sport program. This exception requires written consent of the
Minor Athlete’s parent/legal guardian at least annually, which must also identify which
portion of MAAPP the parent/guardian is providing consent.

Emergency Exception: Applies to all situations in MAAPP where an Adult Participant must
violate requirement(s) of the MAAPP due to an emergency. Adult Participants must carefully
consider whether specific circumstances meet the threshold of an emergency
circumstance.
a. It is strongly encouraged that Club 5150 or Adult Participant document the
emergency circumstance.

ONE-ON-ONE INTERACTIONS

I. Observable and Interruptible
All one-on-one In-Program Contact interactions between a Minor Athlete and an Adult
Participant must occur at an observable and interruptible distance from another adult,
except:

a. In emergency circumstances;

b. When a Dual Relationship exists; and/or

c. When the Close-In-Age Exception applies.
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MEETINGS AND INDIVIDUAL TRAINING SESSIONS

I. Meetings
a. Meetings between a Minor Athlete and an Adult Participant may only occur if

another adult is present and where interactions can be easily observed and at an
interruptible distance from another adult.

b. If a one-on-one meeting takes place, the door to the room must remain unlocked
and open. If available, it must occur in a room that has windows, with the windows,
blinds, and/or curtains remaining open during the meeting.

c. Meetings must not be conducted in an Adult Participant or Athlete’s hotel room or
other overnight lodging location during In-Program Travel.

Il. Meetings with Licensed Mental Health Care Professionals, Health Care Providers, If a
licensed mental health care professional, health care provider, and/or a student under the
supervision of a licensed mental health care professional or licensed health care provider,
meets one-on-one with a Minor Athlete at an Event or Facility Under Partial or Full
Jurisdiction of Club 5150 in conjunction with participation, the meeting must be observable
and interruptible by another adult, except if:

a. The door remains unlocked;

b. Another adult is present at the facility;

c. The other adult is advised that a closed-door meeting is occurring although the

Minor Athlete’s identity does not need to be disclosed;

d. When appropriate and not violating a providers professional licensure, Club 5150

is notified that the licensed mental health care professional, health care provider,

and/or a student under the supervision of a licensed mental health care professional

or licensed health care provider, will be meeting with a Minor Athlete, whose name

does not need to be disclosed; and

e. The licensed mental health care professional, health care provider, and/or student

under the supervision of a licensed mental health care professional or licensed

health care provider, obtains consent consistent with applicable laws and ethical

standards, which can be withdrawn at any time.
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Ill. Individual Training Sessions

a. In-Program one-on-one individual training sessions outside of the regular course
of training and practice between Adult Participants and Minor Athletes must be
observable and interruptible by another adult, except:

i. When a Dual Relationship exists; and/or

ii. When the Close-In-Age Exception applies.
b. The Adult Participant providing the individual training session must receive
advance, written consent from Club 5150, which can be withdrawn at any time.
c. Parents/legal guardians must be allowed to observe the individual training session.
d. Prior to parents/guardians providing consent, said parent/guardian must complete
the U.S. Center for SafeSport’s education and training on child abuse.

ELECTRONIC COMMUNICATIONS

I. Content
All Electronic Communication from Adult Participants to Minor Athletes must be
professional in nature.

Il. Open and Transparent

a. If an Adult Participant communicates one-on-one with a Minor Athlete via
Electronic Communications, the Minor Athlete’s parent/legal guardian, or another
adult family member, must be copied or included. If a Minor Athlete communicates
to the Adult Participant privately first, said Adult Participant must copy or include the
Minor Athlete’s parent/legal guardian, or another adult family member, on any
Electronic Communication response to the Minor Athlete. Adult Participants must
only use Electronic Communication platforms that allow for Open and Transparent
communication.
b. The following exceptions apply to Section ll(a):

i. In emergency circumstances;

ii. When a Dual Relationship exists; and/or

iii. When the Close-In-Age Exception applies.
c. When an Adult Participant communicates electronically to the entire team or any
number of Minor Athletes on the team, said Adult Participant must copy another
Adult Participant.



SWIM

Ill. Requests to Discontinue

Parents/legal guardians may request in writing that their Minor Athlete not be contacted
through any form of electronic communication by Club 5150 or by an Adult Participant
subject to this Policy. Club 5150 and/or Adult Participant must abide by any such request
that the Minor Athlete not be contacted via electronic communication, or included in any
social media post, absent emergency circumstances.

IV. Hours

Electronic communications must only be sent between the hours of 5:00 a.m. and 10:00
p.m. local time for the location of the Minor Athlete, unless emergency circumstances exist,
or during competition travel.

V. Prohibited Electronic Communication

a. Adult Participants are not permitted to maintain private social media connections
with Minor Athletes and such Adult Participants are not permitted to accept new
personal page requests on social media platforms from Minor Athletes, unless the
Adult Participant has a fan page, or the contact is deemed as celebrity contact as
opposed to Regular Contact. Existing social media connections with Minor Athletes
must be discontinued. Minor Athletes may “friend”, “like” or “follow” USA
Swimming’s official page.
b. Adult Participants must not send private, instant or direct messages to a Minor
Athlete through social media platforms.
c. The following exceptions apply to Section V:

i. When a Dual Relationship exists; and/or

ii. When the Close-In-Age Exception applies.

IN-PROGRAM TRAVEL AND LODGING AND RESIDENTIAL ENVIRONMENTS

I. Transportation
a. During In-Program Travel, observable and interruptible environments must be
maintained. b. An Adult Participant must not transport a Minor Athlete one-on-one
during In-Program Travel and must always transport at least two Minor Athletes, who
are at least 8 years of age, or another Adult Participant except:
i. In emergency circumstances;
ii. When a Dual Relationship exists;
iii. When the Close-In-Age Exception applies; and/or
iv. The Minor Athlete’s parent/legal guardian has provided, at least annually,
written consent for the Adult Participant to transport the Minor Athlete one-
on-one, which can be withdrawn at any time.
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b. Adult Participants, including team managers and chaperones, who travel with USA
Swimming athletes must be USA Swimming non-athlete members of USA Swimming.
c. Adult Participaants who are parents/legal guardians of Minor Athletes must pick up
their Minor Athlete first and drop off their Minor Athlete last in any shared or carpool
travel arrangement.

d. Prior to parents/guardians providing consent, said parent/guardian complete the
U.S. Center for SafeSport’s education and training on child abuse.

Il. Lodging and Residential Environments

a. An Adult Participant must not share a lodging arrangement including, but not
limited to hotel stays, rentals (i.e. Airbnb, VRBO, HomeToGo, etc.), and long-term
residential environments, including lodging at training sites and Billeting, with an
Athlete.
b. During In-Program Travel, all In-Program Contact in a lodging arrangement
including, but not limited to hotel stays, rentals (i.e. Airbnb, VRBO, HomeToGo, etc.),
and long-term residential environments, including lodging at training sites and
Billeting, between an Adult Participant and a Minor Athlete must be observable and
interruptible.
c. During In-Program Travel, when doing room checks, two-deep leadership (two
Adult Participants should be present) and observable and interruptible environments
must be maintained.
d. The following exceptions apply to ll(a), (b) and (c):
i. When a Dual Relationship exists, the Adult Participant is not a coach, and
the Minor Athlete’s parent/legal guardian has provided advance, written
consent for the lodging arrangement; and/or
ii. When the Close-In-Age Exception applies and the Minor Athlete’s
parent/legal guardian has provided advance, written consent for the lodging
arrangement.
e. Minor Athletes should be paired to share a lodging arrangement including, but not
limited to hotel stays, rentals (i.e. Airbnb, VRBO, HomeToGo, etc.), and long-term
residential environments, including lodging at training sites and Billeting, with other
Minor Athletes of the same competition category and of similar age.
f. Adult Participants, including team managers and chaperones, who lodge with USA
Swimming athletes must be USA Swimming non-athlete members of USA Swimming.
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Il. Written Consent

A Minor Athlete’s parent/legal guardian must provide written consent, at least annually, for
all In Program Travel and lodging during In-Program Travel, which can be withdrawn at any
time.

IV. Meetings
a. Meetings during In-Program Travel must be conducted consistent with the One-on-

One Interactions section of this Policy (e.g., any such meeting must be observable
and interruptible).

b. Meetings must not be conducted in an Adult Participant or athlete’s hotel room or
other overnight lodging location during In-Program Travel.

b. Prior to parents/guadians providing consent, said parent/guardian complete the
U.S. Center for SafeSport’s education and training on child abuse.

LOCKER ROOMS AND CHANGING AREAS

I. Requirement to Use Locker Room or Changing Area

The designated locker room or changing area must be used when an athlete or Adult
Participant changes, in whole or in part, into or out of a swimsuit when wearing just one suit
(e.g., deck changing is prohibited).

Il. Observable and Interruptible
All In-Program Contact between Adult Participants and Minor Athletes in a locker room,
changing area or similar space must be observable and interruptible, except:

a. In emergency circumstances;

b. A Dual Relationship exists; and/or

c. The Close-In-Age exception applies.

lll. Private or Semi-Private Space for Minor Athletes

Club 5150 must provide a private or semi-private place for Minor Athletes that need to
change clothes or undress at Events or Facilities Under Partial or Full Jurisdiction of Club
5150.

IV. Use of Recording Devices

Use of any device’s (including a cell phone’s) recording capabilities, including voice
recording, still cameras and video cameras in locker rooms, changing areas, or similar
spaces by a Minor Athlete or an Adult Participant is prohibited.
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Adult Participants must not remove their clothes or behave in a manner that intentionally or
recklessly exposes his or her breasts, buttocks, groin or genitals to a Minor Athlete under any
circumstance. An Adult Participant must not request a Minor Athlete to expose the Minor
Athlete’s breasts, buttocks, groin or genitals to the Adult Participant under any
circumstance. Nothing in this section shall be construed to apply to areas of the body
exposed while wearing swimwear which conforms to the current concept of the appropriate
for the individual’s competition category.

VI. Showers
a. Adult Participants must not shower with Minor Athletes unless:
i. The Adult Participant meets the Close-in-Age Exception; and/or
ii. The shower is part of a pre- or post-activity rinse while wearing swimwear.
b. Parents/legal guardians may request in writing that their Minor Athlete(s) not
change or shower with Adult Participants during In-Program Contact. Club 5150 must
abide by such a request.

VII. Monitoring
Club 5150 must regularly and randomly monitor the use of locker rooms and changing areas
to ensure compliance with this Policy. Locker rooms and changing areas may be monitored
by use of the following methods:
a. Conducting a sweep of the locker room or changing area before athletes arrive;
b. Posting staff directly outside the locker room or changing area during periods of
use;
c. Leaving the doors open when adequate privacy is still possible; and/or
d. Making occasional sweeps of the locker rooms or changing areas with women
checking on female locker rooms and men checking on male locker rooms.

Every effort must be made to recognize when a Minor Athlete goes to the locker room or
changing area during practice and competition, and, if the Minor Athlete does notreturnina
timely fashion, to check on the Minor Athlete’s whereabouts.
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VIII. Media and Championship Celebrations in Locker Rooms
Club 5150 may permit recording or photography in locker rooms to highlight a sport or
athletic accomplishment if:
a. Parent/legal guardian consent has been obtained, when possible; and
b. Club 5150 approves the specific instance of recording or photography; and
c. Two or more Adult Participants are present; and
d. Everyone is fully clothed.
e. If a parent/legal guardian enters a locker room or changing area, it must only be a
parent/legal guardian of the same competition category and the parent legal guardian
should notify a coach or administrator in advance.

MODALITIES

I. General Requirement

Any In-Program Massage performed on an athlete must be conducted in an observable and
interruptible location and must be performed by a licensed massage therapist or other
certified professional. However, even if a coach is a licensed massage therapist, the coach
must not perform a rubdown or massage of an athlete under any circumstance.

Il. Additional Minor Athlete Requirements
a. Written consent by a parent/legal guardian must be obtained in advance at least
annually by the licensed massage therapist or other certified professional which can
be withdrawn at any time.
b. Parent/legal guardians must be allowed to observe the Massage, except for
competition or training venues that limit credentialing.
c. Any Massage of a Minor Athlete must be done with at least one other Adult
Participant physically present and must never be done with only the Minor Athlete
and the person performing the Massage in the room.
d. Any Massage of a Minor Athlete must be performed with the Minor Athlete fully or
partially clothed, ensuring that the breasts, buttocks, groin or genitals are always
covered. Nothing in this section shall be construed to apply to areas of the body
exposed while wearing swimwear which conforms to the current concept of the
appropriate for the individual’s competition category.
e. The provider must narrate the steps in the modality before taking them, seeking
consent of the Minor Athlete throughout the process.
f. Prior to parents/guardians providing consent, said parent/guardian must complete
the U.S. Center for SafeSport’s education and training on child abuse.
g. Any Massage of a Minor Athlete must occur only after a proper diagnosis from a
treating physician and be done in the course of care according to the physician’s
treatment plan.
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APPENDIX A
[REQUIRED BY U.S. CENTER FOR SAFESPORT FOR INCLUSION AS APPENDIX TO THE
USA SWIMMING MINOR ATHLETE ABUSE PREVENTION POLICY]

ORGANIZATIONAL REQUIREMENTS FOR EDUCATION & TRAINING AND PREVENTION
POLICIES

All NGBs, LAOs, and the USOPC (the “Organization”) must implement proactive policies
desighed to prevent abuse. These organizational requirements are described below.

A. Organizational Requirements for Education & Training
1. USA Swimming must track whether Adult Participants under its jurisdiction
complete the required training listed in Part I.
2. USA Swimming must, every 12 months, offer and, subject to parental consent, give
training to minor athletes on the prevention and reporting of child abuse.
a. For training to Minor Athletes, USA Swimming must track a description of
the training and how the training was offered and provided to Minor Athletes.
b. USA Swimming is not required to track individual course completions of
Minor Athletes.
3. USA Swimming must, every 12 months, , offer training to parents on the prevention
and reporting of child abuse.
a. For training to parents, USA Swimming must track a description of the
training and how the training was offered and provided to parents.
b. USA Swimming is not required to track individual course completions of
parents.

B. Required Prevention Policies and Implementation

1. USA Swimming must develop minor athlete abuse prevention policies to limit one-
on-one interactions between Minor Athletes and Adult Participants. These policies
must contain the mandatory components of the Center’s model policies in Part lll.
These model policies cover:

a. Meetings

b. Individual Training Sessions

c. Manual Therapy, Therapeutic, and Recovery Modalities

d. Locker rooms and changing areas

e. Electronic communications

f. Transportation

g. Lodging and Residential Environments
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2. The policies must be approved by the Center as described in subsection (C) below.
The policies may include the recommended components in Part lll and the
recommended policies in PartIV. Given the uniqueness of each sport, however, some
recommended components or policies may not be feasible or appropriate. An
Organization may choose to implement stricter standards than the model policies.
3. USA Swimming must also require that its LAOs implement these policies within
each LAO.
4. USA Swimming, Zones, LSCs and member clubs must implement these policies
for all In-Program Contact.
a. At sanctioned events and facilities partially or fully under its jurisdiction, the
organization
b. must take steps to ensure the policies are implemented and followed.
c. For In-Program Contact that occurs outside an Organization’s sanctioned
event or facilities, implementing these policies means:
i. Communicating the policies to individuals under its jurisdiction;
ii. Establishing a reporting mechanism for violations of the policies;
iii. Investigating and enforcing violations of the policies.
USA Swimming must have a reporting mechanism to accept reports that an Adult Participant
is violating the Organization’s minor athlete abuse prevention policies. USA Swimming must
appropriately investigate and resolve any reports received, unless the violation is reported to
the Center and it exercises jurisdiction over the report. This requirement is in addition to
requirements to report abuse under the SafeSport Code.

C. Policy Approval and Submission Process
1. USA Swimming may adopt the mandatory minimum requirements of the MAAPP
as-is or adapt it to fit their needs. Regardless, each Organization must submit their
policies to the Center at compliance@safesport.org for review and approval by April
1, 2024. The Center will approve, approve with modifications, or deny the policies. If
the Center denies the proposed policy, the mandatory components of Partlll become
the default policy until the Center approves the policy.
2. USA Swimming must require their LAOs to incorporate the mandatory components
of Part Illl. USA Swimming may require that their LAOs implement the USA
Swimming’s policies, which may be more stringent than the policies in Part Ill.
3. The mandatory components of Part Ill will serve as the default policy for any
organization that fails to develop its own policy as required by this section. Any
changes made to USA Swimming’s MAAPP after the policy is approved must be
submitted to the Center for approval. The previously approved MAAPP will remainin
effect until written approval is provided to USA Swimming from the Center.




